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As | take my leave from the Saskatchewan Orchestral Association | wish to express my heartfelt thanks and
appreciation for the support | have received from the Board and from the membership. I’'m confident that |
leave the organization in good hands with the appointment of my successor, Elaine Kaoustian.

| have immensely enjoyed these past three years working in the interests of the SOA’s vision and its efforts to
nurture a thriving orchestral community in the province. That has been, and continues to be a formula
where, truly, “We All Win!”.

(kAo

Peter Sametz
Managing Consultant
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The Saskatchewan Orchestral Association
celebrates diversity, because...

Orchestras are FOR Everybody!










4. COLLABORATIVE PROJECTS

Saskatchewan Music Alliance Summer Music Camp [aka the Dreambroker Camp]

The Dreambroker Camp was again delivered through the collaborative efforts of the SOA together with
the Saskatchewan Band Association, Saskatchewan Music Educators Association, and Saskatchewan
Choral Federation [lead partner for 2018]. This camp is focused on providing opportunities for inner city
at-risk youth to experience music. Students at the camps gain musical experience through eight different
activities [violin, guitar, band, choir, storytelling, hand drumming, piano and percussion]. Four-day camps
were held in Prince Albert, Saskatoon, Regina, North Battleford, and Yorkton. The latter two centres
represent additional camps financed through funding received from the Community Initiatives Fund, a
source proposed by SOA for this purpose. There was a total of over 200 participants in the camps in 2018.
The program continues to demonstrate a high retention rate with students continuing musical pursuits
throughout the school year. Plans are in place for the initiative to continue in similar fashion in 2019.

South Pacific

In 2017, the SOA initiated discussion leading to a partnership with the Multicultural Council of
Saskatchewan and the Regina Symphony Orchestra, to take place in March 2018 in conjunction with the
RSO’s concert presentation of South Pacific.

Together the partners developed a plan for adjunct activities to

take place on March 21%, the International Day for the

Elimination of Racial Discrimination, and on the evening of the

March 24™ performance. The RSO secured funding through

SaskCulture’s Multicultural Initiatives Fund, and MCos

obtained funding through Canadian Heritage. The SOA
contributed a sponsorship of $1,000.

| The events include a stand-alone dialogue at the newly opened
Mamaweyatitan Centre on March 21, with the participation of

n - Regina Summer Stage and the Regina Public Library, students

2 4 Don’t IMiss Out! Free Eveg! from Was_cana P_Iams school, and a presentation by _
the ethnomusicologist Daya Madhur. Pre-concert presentations on

the RS0 and cur partners at an event that will in:

craersalion about an recim and malicuturulf, March 24" included additional presentation by
== 7 ethnomusicologist Daya Madhur as well as Chilean, Ugandan,
and Indigenous performances.

For 2019 the SOA again initiated discussions to establish a partnership with the Regina Symphony
Orchestra and the Multicultural Council of Saskatchewan for activities associated with the concert
presentation and world premiere of the opera Riel’s Heart of the North by Neil Weisensal and Suzanne
Steele.






















































Katharine Rapoport’s plan -
SASKATOON STRING PEDAGOGY COURSE SCHEDULE and PLAN 2018

This course, delivered in six 90-minute sessions, each with a 20-minute break at half-time, covers a variety of teaching skills and
situations, equipping participants to teach effectively, communicate with ease, know the available teaching materials, and engage their
students with regular progress and worthwhile goals. Topics will include the beginner basics as well as the more advanced levels of
achievement. Please bring your instruments and bows — we'll be trying out the moves and practicing working on one another! Each class
will deal with a particular area of teaching and methodology:

Friday June 6: 9am-12 noon, 1.30-4.30pm

Session 1 - Getting started on your teaching career: an introduction to teaching philosophies, principles, resources,
financial arrangements, scheduling, and dealing with a variety of students

Session 2 - Setting up and developing the right arm; bow work; beginner bow-hold vs regular bow hold, order of
introduction of bowing skills, descriptions of bowing techniques

3:45 p.m. Presentation by Wayne Toews — working on “Medieval Dance” to demonstrate the use of the skills.

Saturday June 7: 9am-12 noon, 1.30-4.30pm

Session 3 - Setting up and developing the left side/left hand and functions; holding the instrument effectively, teaching
scales, double stops, trills

Session 4 - Shifting: the 4 main types of shifting, how and when to use them
Vibrato: building vibrato skills from the beginning

3:45 p.m. Presentation by Wayne Toews — more ideas about developing the left hand; working with the composition
“Brazilian Baroque” to reinforce instruction

Sunday June 8: 9.30am-12noon, 1.30-4.30pm

Session 5 - Preparing an RCM examination with your student: practice strategies, organization; having everything ready
on the day

Session 6 - Survey of available materials and methods, including the Suzuki Method

Building up your studio or programme, looking ahead for you and your students, master classes, festivals and
competitions, other additional professional activities that you can seek; ethical behaviour

3:45 p.m. Presentation by Wayne Toews — TAGteach; what are the components of a perfect lesson?

| contacted every rural string teacher | could find. Most had previous commitments during the workshop
days. Peter Sametz circulated information about the workshop to teachers in Regina. Terry Heckman
distributed information to all Saskaoton Symphony string players. Two participants attended for two of
the three days and paid a reduced fee. One participant missed several hours of the workshop because
of other commitments. On my suggestion, the Saskatoon Academy of music paid the fee for one of the
participants who teaches there. Such support could faciltate a broad participation in the future.

| instructed short sessions on each of the days. | video recorded parts of the workshop.
George Charpentier took the photographs and prepared them for use on the internet.

Katharine is prepared to come to instruct at a future workshop.
Thanks to Peter Sametz for receiving the registration fees and paying the bills.
According to the information | have, the workshop realized a small profit.

Respectfully submitted,

A pa

Wayne Toews
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The 2018 edition of Regina Summer Strings (RSS) ran from Monday July 2™ to Saturday
July 7™ at Westminster United Church, and continued building on its tradition of providing high-
quality instruction to string students in an intensive week of varied programming. With
enthusiastic educators and participants, the church was an extremely busy place for the week,
as students worked on a mix of solo, small ensemble, and large ensemble repertoire, under the
supervision of expert resident and guest faculty.

New for this year on the administrative side of the program was a convenient virtual
registration process, whereby all participants were able to register and pay for the program
online, streamlining the process of student registration and tracking (through our new website
WWW.summerstrings.ca).

For the 2018 orchestral component of the program, RSS ran two large ensembles: a
senior ensemble for advanced players, and a full orchestra in which all students participated.
Both of these ensembles rehearsed and performed under the direction of Richard Carnegie,
Music Director of the Saskatoon Youth Orchestra, and performed outstanding repertoire at a
high level. The Senior String Ensemble gave a complete performance of Mendelssohn’s String
Symphony #2, while the full ensemble performed Bach’s Brandenburg Concerto #3, an
arrangement of The Prayer of St. Gregory by Hovhanness (featuring RSS Resident Faculty
member Catherine Cosbey as soloist), and the Danse Bacchannale from Samson and Delilah by
Saint-Saens. Large ensemble music received extensive sectional work under the supervision of
our resident faculty, including Jonathan Ward, Simon Fryer, Joel MacDonald, and Christian
Robinson and the orchestral component was reinforced with dedicated orchestral excerpt
workshops, preparing advanced students for the demands of the SSYO placement auditions.

In addition to the large ensembles, each participant at RSS was placed in a chamber
music ensemble. Every ensemble received daily coaching from RSS Faculty, as well as special
classes from the exceptional guest faculty artists of the Regina Chamber Music Festival (RCMF).
This partnership also provided an outstanding opportunity for one of our pre-formed string
quartets to open the first concert of the RCMF - a thrilling event for everyone involved. Besides
these chamber music opportunities, RSS students also performed in solo masterclasses with
RCMF artists, violinists Amy Hillis and Yolanda Bruno, and cellist Arnold Choi.

As part of our mandate to develop well-rounded, complete musicians, this year we
included an RSS Choral component in our schedule. Led by Regina choral legend Stewart
Wilkinson, and aided by RSS faculty pianist Clark Schaufele, participants worked on essential
choral technique such as blend, breathing, and sight-reading, all of which they learned are
relevant to studies on their instruments. Alongside this choral component, Clark Schaufele led
an innovative listening workshop — Listen Up! — engaging students’ imaginations through
experiencing great music.

Faculty performances also presented opportunities for our participants to be inspired
throughout the week. Tuesday night’s faculty concert introduced newly appointed RSO
Principal Bass Richard Carnegie, featuring music by Rossini, Piazzolla, and the beloved ‘Trout’
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Quintet by Schubert, to a large and appreciative audience. Each RSS participant gained access
to this concert (as well as to the Thursday, Friday, and Saturday RCMF concert) free of charge,
along with one complimentary ticket for accompanying adults. RSS faculty members also
collaborated on the RCMF Thursday night concert, performing the Mozart G Minor Piano
Quartet.

Following Thursday’s traditional RSS field trip to Wascana Park Swimming Pool, the
week of work culminated in the student showcase concert Saturday morning, where all
participants performed. Popsicle Strings — our beginner (pre-Gr.1) group, chamber ensembles,
and both orchestras, performed in front of an enthusiastic audience of families and supporters.

We look forward to the 2019 iteration of RSS from July 1-6 2019, and appreciate the
continued vital support of the SOA in our endeavours.

L -
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INDEPENDENT AUDITOR'S REPORT

To the Members of
Saskatchewan Orchestral Association

Opinion

I Pf)ave audited the accompanying financial statements of Saskatchewan Orchestral Association, which comprise
the statements of financial position as at December 31, 2018 and the statements of operations, net assets and cash
flows for the year then ended, and notes to the financial statements, including a summary of significant accounting
policies and other explanatory information.

In my opinion, the financial statements present fairly, in all material respects, the financial position of
Saskatchewan Orchestral Association as at December 31, 2018 and its financial performance and its cash flows
for the year then ended in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Opinion

I conducted my audit in accordance with Canadian generally accepted auditing standards. My responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of my report. I am independent of the Entity in accordance with the ethical requirements that
are relevant to my audit of the financial statements in Canada, and I have fulfilled our other ethical responsibilities
in accordance with these requirements. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
Canadian accounting standards for not-for-profit organizations, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Entity’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Entity or to cease operations, or has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the Entity’s financial reporting process.
Auditor's Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with Canadian generally accepted auditing standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements. As part of an audit in accordance with Canadian generally accepted auditing standards, 1 exercise
professional judgment and maintain professional skepticism throughout the audit. I also:

+ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.



« Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Entity’s internal control.

« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

« Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Entity’s ability to continue as a going concern. If I conclude that a material uncertainty
exists, | am required to draw attention in my auditor’s report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify my opinion. My conclusions are based on the audit evidence
obtained up to the date of my auditor’s report. However, future events or conditions may cause the Entity to cease
to continue as a going concern.

« Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

I communicate with those charged with governance regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that I identify

during my audit.
//>>//,»'
aredq M

Regina, Saskatchewan Marcia Herback
March 25,2019 CPA, CA
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SASKATCHEWAN ORCHESTRAL ASSOCIATION
STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2018
(with comparative figures for 2017)

2018 2017
ASSETS
Current assets
Cash $ 48,672 $ 32,610
Accounts receivable 2,425 480
GST receivable 79 79
$ 51,176 33,169
LIABILITIES
Current liabilities
Accounts payable $ 14,016 $ 22,039
Deferred revenue 1,195 -
15,211 22,039
MEMBERS' EQUITY
Cumulative Surplus 35.965 11.130
$ 51,176 $ 33.169

See accompanying notes

Approved on Behalf of the Board

Director

QO(MM ;? J)_Qj( . Director
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SASKATCHEWAN ORCHESTRAL ASSOCIATION
STATEMENT OF REVENUE AND CUMULATIVE SURPLUS
FOR THE YEAR ENDED DECEMBER 31, 2018
(with comparative figures for 2017)

2018 2017
Revenue
Sask Lotteries Annual Funding 181,000 $ 181,000
Membership Fees 10,290 10,280
Chamber Orchestra Workshop - 4,160
SOA Conducting Workshop 13,866 12,613
SOA Pedagogy Workshop 1.966 -
207,122 208.053
Expenditure
Operations
Administration 42,400 51,440
Office 11,108 8,511
Corporate 2,975 2,400
Travel & Meetings 6,481 6,806
Programs: Member funding
Peer Assessment 2,466 2,250
Project Grants 52,631 38,500
Operating Grants 33,500 33,999
New Initiatives Grants - 12,500
Professional Development Grants 1,749 3,000
Bursaries 5,075 6,400
Scholarships 2,500 3,000
Programs: Other Allocations
Conducting Workshop 22,626 23,699
Regina Summer Strings Workshop 10,000 12,500
Sask Music Alliance
Chamber Orchestra Workshop - 12,836
Saskatchewan Music Conference - 30
193,511 217.871
Surplus (deficit) for the year 13.611 (9,818)
Cumulative surplus, (as previously reported) 11,130 19,644
Restatement of prior year (Note 3) 11,224 1,304
Cumulative surplus, beginning of year (as restated) 22,354 20,948
Cumulative surplus, end of year 35965 §$ 11,130

See accompanying notes

MARCIA HERBACK & ASSOCIATES
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SASKATCHEWAN ORCHESTRAL ASSOCIATION

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2018
(with comparative figures for 2017)

2018 2017
Operating activities
Surplus (deficit) for the year $ 13,611  § (9,818)
Net change in non-cash operating working capital balances
Accounts receivable (1,945) (209)
GST receivable - (79)
Accounts payable (8,023) 8,970
Deferred revenue 1,195 -
Cash provided by (used in) operating activities (8.773) 8.682
Financing activities
Restatement of prior periods (Note 3) 11.224 -
Cash provided by financing activities 11,224 -
Increase (Increase) in cash 16,062 (1,136)
Cash position, beginning of year 32,610 33.746
Cash position, end of year $ 48,672 § 32.610

See accompanying notes

MARCIA HERBACK & ASSOCIATES

Chartered Professional Accountants
Professional Corporation



SASKATCHEWAN ORCHESTRAL ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2018

1. Status and nature of activities
Saskatchewan Orchestral Association's principal activities are funding assistance for operations and
development of orchestras within Saskatchewan.
Saskatchewan Orchestral Association is incorporated under the Non-Profit Corporations Act of
Saskatchewan. Under present legislation, no income taxes are payable on the reported income of
such operations.

2. Summary of significant accounting policies

These financial statements have been prepared in accordance with Canadian accounting standards
for not-for-profit organizations and include the following significant accounting policies:

Revenue recognition

Grants from Saskatchewan Lotteries Trust Fund for Sport, Culture and Recreation are received out
of the net proceeds of lottery ticket sales in Saskatchewan. These grants have been recorded as
revenue by Saskatchewan Orchestral Association as approved by Saskatchewan Lotteries Trust
Fund for Sport, Culture and Recreation. Accordingly, amounts received that relate to the next
fiscal period are shown as deferred revenue.

Capital assets

Capital assets are reported as expenditures of operations in the year of purchase. No amortization
is recognized.

Financial instruments

The Saskatchewan Orchestral Association initially measures its financial assets and financial

liabilities at fair value. It subsequently measures all its financial assets and financial liabilities at
amortized cost.

Financial assets subsequently measured at amortized cost include cash, investments and accounts
receivable. Financial liabilities subsequently measured at amortized cost include accounts payable.

Management estimates

The preparation of the financial statements in conformity with Canadian accounting standards for
not-for-profit organizations requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities at the date of the financial statements and the reported
amount of revenues and expenditures during the reporting period. By their nature, these estimates
are subject to measurement uncertainty and the effect on the financial statements of changes in
such estimates in future periods could be significant.

MARCIA HERBACK & ASSOCIATES

Chartered Professional Accountants
Professional Corporation



SASKATCHEWAN ORCHESTRAL ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2018

3. Prior period adjustment

In 2018 the Organization adjusted prior period cumulative surplus to recognize forfeited grants
previously allocated.

4. Financial instruments

Saskatchewan Orchestral Association is exposed to various risks through its financial instruments.
The following analysis provides a measure of the Saskatchewan Orchestral Association's exposure
and concentrations at December 31, 2018:

Credit risk

Credit risk arises from the potential that a party may default on their financial obligations, or if
there is a concentration of financial obligations which have similar economic characteristics that
could be similarly affected by changes in economic conditions, such that the organization could
incur a financial loss. The organization is exposed to credit risk with respect to cash, investments
and accounts receivable. The organization manages its credit risk by placing cash and investments
with major financial institutions. Credit risk for accounts receivable is managed by the credit
quality and diverse debtor base and creating an allowance for bad debts where applicable. There
has been no change from credit risk exposure from 2017.

Liquidity risk

Liquidity risk is the risk that the organization may not be able to meet a demand for cash or fund its
obligations as they come due or not being able to liquidate assets in a timely manner at a reasonable
price. The organization is exposed to liquidity risk with respect to its investments and accounts
payable but manages its liquidity risk by holding assets that can be readily converted into cash.
There has been no change from liquidity risk exposure from 2017.

Interest rate risk

Interest rate risk is a type of market risk that refers to the risk that the fair value of financial
instruments or future cash flows associated with the instruments will fluctuate due to changes in
market interest rates. The organization is exposed to interest rate risk with respect to its cash and
investments and its effect on interest income. Fluctuations in interest rates do not have a
significant effect on cash and investments due to the fact that interest income is not a major
percentage of total revenue. There has been no change from interest risk exposure from 2017.

5. Comparative figures

The comparative figures have been reclassified to conform with the current year's presentation.

MARCIA HERBACK & ASSOCIATES

Chartered Professional Accountants
Professional Corporation
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